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Abstract:

Background: This study conducts a Systematic Literature Review (SLR) on the impact of
Digital Transformation (DT) on Business Model Innovation (BMI) in the digital economy to
comprehensively analyze and synthesize the existing research to gather a detailed
understanding of the relationship between these two crucial concepts. The review aims to
identify the key factors, recent trends, and mechanisms that influence or hinder BMI in the
context of DT. The outcome of this review is expected to contribute to a deeper interpretation
of how companies can effectively utilize DT to introduce innovative business models and
adapt to the rapidly evolving digital economy.

Design: The study adopts narrative synthesis of the research articles taken from 4 research
databases - Scopus, APA PsycNET, SAGE Journals, and Elsevier ScienceDirect. After
deduplication using Zotero and conducting manual elimination based on the abstract review
and then via detailed review, a final set of 33 relevant papers was considered for final analysis.

Findings/Conclusion: This review helps further our understanding of the profound influence
BMI has on the digitalized economy and the pivotal role DT plays in supporting BMI in
today's rapidly evolving landscape. DT is vital in the digital economy, as it empowers
organizations to adapt, innovate, and leverage technology-driven opportunities to enhance
competitiveness, customer experiences, operational efficiency, and overall business
performance.

Originality: The novelty of this SLR lies in its rigorous and structured approach to gathering
and synthesizing information from the existing body of literature with an added layer of
critical appraisal of qualitative studies to examine the influence of DT on BMI in the digital
economy.

Keywords: Digital Transformation, Business Model Innovation, Digital Economy,
Competitive Positioning, Narrative Synthesis, Customer Satisfaction, Digitalization,
Customer Experience.

INTRODUCTION:

The fast advancements in digital technology and the pervasive influence of the digital
economy have led to a significant transformation across industries. This transformation,
commonly referred to as Digital Transformation (DT), incorporates a wide range of changes
in business operations, processes, and strategies to leverage the opportunities and address the
challenges brought about by the digital age. Business Model Innovation (BMI), defined as the
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creation or modification of models to enhance value creation and capture (Bican & Brem,
2020), has become increasingly crucial for organizations to thrive in the digitalized economy.
The incorporation of technologies and the adoption of advanced business models enables
organizations to adapt to the evolving market dynamics (Bjorkdahl & Holmén, 2013), meet
customer expectations, and gain a competitive edge (Barmuta et. al. 2020). As such,
understanding the effect of DT on the innovation of business models has become a critical
topic for research.

DT involves integrating digital technologies into an organization's processes, operations,
products, and services. This entails using digital tools, platforms, and strategies to enhance
business performance, improve the customer experience, and drive innovation. DT
acknowledges the potential of digital technologies to reshape industries, disrupt traditional
models, and spur growth. Adapting to this shift is vital for staying competitive in the data and
technology-driven digital economy. It allows organizations to streamline operations, automate
processes, and gain insights through data analysis for informed decision-making and adapting
to market changes. Furthermore, DT fosters innovation and value creation, enabling
organizations to develop customer-centric products and explore new business models. It
equips them with the tools and insights needed to stay agile, competitive, and sustainable in
the evolving digital landscape.

DT is vital for BMI, involving a customer-centric approach to generate, deliver, and capture
value. By adapting to evolving customer needs, organizations build strong relationships,
loyalty, and competitive advantages. This fosters a culture of continuous innovation, ensuring
responsiveness to market dynamics. Embracing customer-centric disruption allows businesses
to differentiate, navigate challenges, and deliver exceptional value, gaining a competitive edge
in hyper-competitive markets (Bjorkdahl & Holmén, 2013), and fostering long-term success
and sustainability.

Importance of Innovation of Business Models in Developing Competitive Advantages:
BMI involves redefining how an organization delivers value, differentiating from
competitors, and creating unique value propositions. As stated by Payne et al. (2017), one
crucial element is the value proposition, which communicates how a company delivers value
to customers. In dynamic competitive environments, value propositions impact strategy
development and the co-creation of value among stakeholders (Payne et al., 2020). Aligning
value within a system involves developing value propositions across multiple stakeholder
domains (Payne & Frow, 2011). BMI differs from typical product or service innovation.
While the latter involves introducing new or advanced products or services, BMI redefines
existing offerings, their delivery, and revenue generation (Bjorkdahl & Holmén, 2013). On
the other hand, BMI does not revolve around discovering new products or services; instead,
it focuses on redefining existing products or services, their delivery to customers, and the
way they generate profits from the offerings (Bjorkdahl, 2009). IBM (2006) states that BMI
has a significant effect on profit margins compared to other innovations. Even with similar
value propositions, companies with different business models can achieve divergent
outcomes. Failure to identify a suitable model can lead to

suboptimal customer values (Chesbrough & Rosenbloom, 2002), making similar offerings
perform differently based on their chosen business model (Chesbrough, 2010).

From an organizational perspective, BMI significantly impacts competitive positioning by
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addressing vital aspects such as Value Proposition, Operational Efficiency, Market
Segmentation and targeting, Collaboration, Partnerships, and Adaptability to Disruption. As
the business landscape evolves with emerging realities, embracing the changing dynamics of
global markets and technology becomes essential (D’Aveni, Canger & Doyle, 1995). In
hyper-competitive markets, organizations use BMI strategically to differentiate themselves
and adapt to market dynamics. Through BMI, they focus on unique value propositions,
operational efficiency, and targeted market segments. This approach allows them to tailor
products and marketing efforts to distinct customer segments, benefiting marketing
management by addressing shared characteristics (Tynan & Drayton, 1987). Organizations
also form collaborations to access resources and prioritize adaptability through technology
and innovation.

In summary, BMI enhances value propositions, efficiency, market targeting, collaborations,
adaptability, and strengthening competitive positions. Crucial for sustainable competitive
advantages, it involves challenging assumptions and adopting new approaches to stay ahead
in the competitive landscape by adapting to customer needs, market changes, and technology
advancements. This fosters creativity, agility, and responsiveness, ensuring continual
evolution and success amid disruptions.

Significance of digital economy & BMI in Global Business Landscape: The digital
economy, driven by digital technologies, reshapes global business, fostering growth,
productivity, and innovation, and democratizing access to information and collaboration.
Embracing its potential is crucial for success. In this landscape, BMI is essential due to
technology's transformative impact on industries and markets, leading to disruptive platforms
and changing customer behaviors (Bjorkdahl & Holmén, 2013). Traditional models may fall
short in capturing value and meeting evolving needs. BMI empowers companies to reevaluate
value creation, leveraging digital technology for new revenue streams, operational
efficiencies, and enhanced customer experiences. It enables adaptability to the digital
economy's dynamics, positioning companies as disruptors, unlocking growth and a
competitive edge in this interconnected, tech-driven landscape.

Role of Evolving Technologies in DT for BMI: DT is widely recognized as a crucial driver
for organizations to achieve their strategic objectives, including emerging trends like
sustainability. The interplay between sustainability and DT is acknowledged, emphasizing the
significance of a robust digital platform as the foundation for effective transformation
(Nicoletti, 2021). Bonnet & Westerman (2020) emphasized that integrating digital capabilities
into the business model fosters innovation, efficiency, and data-driven decision-making. BMI,
enabled by DT, addresses key pain points in the digital economy, such as disruption of
traditional models, meeting customer expectations, overcoming operational inefficiencies,
managing data effectively, and responding to market dynamics. Embracing this innovation
unlocks growth, sustainability, and competitive advantage in the dynamic digital landscape
(Li, 2020).

Digitization encodes analog data into binary form, facilitating storage, processing, and
transmission via computers. In the enterprise, it's been widely used for decades, converting
analog content like text or music into digital formats. While digitization is crucial for
managing analog information and transforming paper-based processes, it primarily focuses
on converting data into digital format, not the processes themselves. This is where
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digitalization plays a critical role (Savi¢, 2020). Digitization and digitalization are often used
interchangeably but carry distinct meanings. Brennen and Kreiss (2016) define digitalization
as a transformation driven by social interactions and technological shifts, while Gartner sees
it as the application of technologies to revolutionize business models for revenue and value
generation. Digital transformation, distinct from digitalization, prioritizes customer-centricity
and organizational agility. To succeed in the digital era, leaders must focus on customer
experience, operational flexibility, organizational culture, effective leadership, empowering
the workforce, and seamless digital technology integration. Overby (2022) identifies key
trends like resiliency, sustainability, cloud tech, Artificial Intelligence (Al)-powered
automation, remote work, data management, security, Al ethics, and mature machine learning
adoption, guiding organizations effectively in the digital landscape.

Embracing Emerging Technologies to Transform Business Models: Managing the rapid
evolution of Information Technology (IT) is a major challenge for organizations, which
establish expert teams to navigate upcoming technology and facilitate change (Benamati &
Lederer, 2015). New technologies offer both opportunities and challenges for organizational
strategies (Cozzens et.al, 2010). In modern digital organizations, experts blend tech and
business knowledge to craft custom solutions, ushering in an "artisan IT" era. Emerging
technology is vital for innovation in both IT and business. Collaboration between IT and
business units is crucial for cybersecurity and system integrity in today's technology-driven
world. Emerging tech is at the core of modern digital businesses (Sutarwala, 2022). As
businesses embrace digital tools, they reshape workplace culture and customer experiences.
DT reevaluates operations, from internal systems to customer interactions (Johnson, 2019).
Technology has long been a driving force in business transformation, accelerating innovation.
Disruptive technologies like the metaverse, blockchain, and NFTs enable businesses to
explore virtual, 3D realms for exponential growth (Vyas, 2022). DT fosters interactive
business communication in the virtual realm, streamlining negotiations, paperwork, product
inspections, and transparent deal-making. Highly interactive, realistic marketing tactics
engage customers effectively.

Effective management and BMI enhance agility and performance (Mir, 2011). In a
competitive, evolving market, BMI gains significance (Mederos, 2007), as organizations can
disrupt the market and outperform competitors by challenging industry norms and embracing
novel strategies through its adoption (Veliyath, 1996). BMI allows organizations to adapt to
changing customer preferences, emerging technologies, and market dynamics, fostering
agility, creativity, optimized organizational structures, and competencies (Kozarkiewicz,
2020) and responsiveness (Darvishmotevali et al., 2020). Strategic BMI empowers firms to
thrive in hypercompetitive markets for long-term success (Rebelo et al., 2016).

Literature review is invaluable in analyzing any topic. It provides a solid foundation for
understanding existing research, key concepts, and theories. It helps identify gaps and refine
research questions, ensuring work contributes to the field. This study involves a literature
review to synthesize core concepts and key terms. A systematic literature review (SLR) is
vital for in-depth topic analysis, offering a rigorous and unbiased examination. It identifies
themes, gaps, and informs decisions. This study explores DT's impact on BMI in the digital
economy using narrative synthesis to reveal literature trends, shaping future research.

Aim & Purpose of the Systematic Literature Review: This review investigates the impact
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of DT on BMI in the digital economy. Through a comprehensive literature review, it explores
key drivers, challenges, and outcomes. Additionally, the study identifies limitations and gaps
in assessing the digital economy's impact on BMI, guiding upcoming research. The current
SLR aims to offer valuable implications for practitioners, policymakers, and researchers by
analyzing multiple perspectives and synthesizing findings from major research publications
in this area.

Research Questions: This scholarly paper conducts an SLR to analyze how DT influences
BMI in the digital economy. It assesses the identification and measurement of DT's impact on
BMI within the digital domain. The study explores how DT affects different aspects of the
digital ecosystem and how organizations adopt BMI for sustainable progress. Additionally, it
analyzes existing research findings, identifying gaps that require further investigation. To
address these objectives, the following are the research questions formulated:

RQ1: Does Digital Transformation (DT) have a discernible impact on Business Model
Innovation (BMI) in the digital economy?

RQ2: What are the specific impacts of Digital Transformation (DT) on Business Model
Innovation (BMI) in the digital economy?

METHOD:

Overall Search Strategy: The SLR is a procedure used to gather pertinent details on a
specific subject, aligning with predetermined criteria to answer research inquiries (Mengist et
al., 2020). The SLR is an explicit, systematic, and reproducible approach that evaluates and
synthesizes existing research (Amo et al., 2018). This paper involves a narrative synthesis
approach to explore the core impact of DT on BMI within the context of the Digitalized
Economy.

The PICO framework aids in formulating research questions presented in the following
subsection and guiding the search strategy in a systematic literature review by defining
Population, Intervention, Comparison, and Outcome, ensuring clarity and specificity in
identifying relevant studies for inclusion in the review (See Table 1).

Table 1 SLR research scope based on the PICO framework to the determined objectives.
Concept Study Scope

Population The study deals with digital economy in
the current economic landscape across all
geographic regions for all the industry
verticals.

Intervention The study should focus on how
Business Model Innovation can play a role
in digital economy with respect to the
current competitive market to achieve a
competitive edge.

Comparison The study must analyze whether there is
any impact of DT on BMI while dealing
with digital economy as compared to other
impacting/influential factors.

Outcome(s) The study must analyze the value adds
Digital Transformation can give to
Business Model Innovation
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Procedures: For the current SLR four databases were considered, namely, Scopus, APA
PsycNET, SAGE Journals, and Elsevier ScienceDirect, focusing specifically on published
journal articles in English.

Find PRISMA Flow Diagram showing the process of finalizing articles for analysis.

Figure 1 The PRISMA Flow diagram demonstrates the study-selection method for systematic
reviews.

Identification of studies via databases and registers

o ) Records removed before screening:
g Records identified from: « Records removed — “Articles in Press” (n =26)
= Databases (rl = 262) o Records removed — “Conference Review/Paper” (n =22)
2 * Scopus (n =110) —> o Records removed — “Book / Book Chapter/ Review paper” (n
5 o SAGE (n=62) -19)
S * APA PsycNET (n_= 85) « Records removed — non-English (n =5)
* ScienceDirect (n =5) « Duplicate records removed by Zotero (n = 56)
Total Removed = 128
Records screened » | Records excluded Manually after initial screening of
(n=134) Name/Abstract/Intro etc. (n = 49)
2
= Records sought for retrieval
§ (n = 85) g —| Reports not retrieved: Full Text Not Available (n = 16)
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(ne(;ogS assessed for eligibility — Petai_l pf study not relevant for scope of the paper to answer the
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(n=33)

[ Included ][

The primary search on Scopus produced a total of 110 articles. Similarly, a search was
conducted on SAGE Journals, resulting in 62 articles. On APA PsycNET, the search produced
85 articles, while on Elsevier ScienceDirect it yielded 5 articles. Hence, the total number of
retrieved record counts was 262. Now, to refine the search results on Scopus, the search was
limited to consider only research papers published in English. This was achieved by applying
the filters "LIMIT-TO (DOCTYPE, ‘'ar)" to include only articles and "LIMIT-TO
(PUBSTAGE, 'final')" to include only articles in their final published form. Likewise, in order
to narrow down the search to research articles and exclude other types such as reviews and
editorials, a similar refinement process was applied to the search on SAGE & APA PsycNET.
However, no additional filters were applied to the searches on Elsevier ScienceDirect, as the
number of search results were already low to analyze them all.

Table 2 The search strings used and the corresponding number of publications from in-scope
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databases.
Databases |Searching-string| No of | Date of | Inclusion/Exclusion
and searching- |articlesjacquisition
terms

SCOPUS 1. TITLE-ABS- 41 | 17-Jun-23 |1. Limited to only
KEY (( "digital "Research Articles".
transformation" ) No review papers,
AND ( "business book chapters,
model" ) AND ( conference papers,
"digital economy" grey literature, etc. are
) ) AND ( LIMIT- considered.
TO ( DOCTYPE , 2. Publication Stage
"ar" ) ) AND ( Considered as "Final"
LIMIT-TO ( only. Under
PUBSTAGE , review/Article, in-
"final" ) ) AND ( press status is ignored
LIMIT-TO ( 3. Only papers in
LANGUAGE , ENGLISH are
"english" ) ) considered

SAGE (“digital 59 | 17-Jun-23 |Considering only

Journals transformation" ) RESEARCH
AND ( "business ARTICLES (excluding
model" ) AND ( Review, Editorial &
"digital economy" others)
)

APApsycNET|digital 85 | 17-Jun-23 |All Results included
transformation
AND business
model AND
digital economy

Elsevier Title, abstract, 5 17-Jun-23 |All Results included

ScienceDirectkeywords:
(“digital

transformation" )
AND ( "business
model" ) AND (
"digital economy"

)

https://nerj.org/

After applying the filtering process, which involved excluding various types of literature like
extended abstracts, gray literature, book chapters, keynotes, presentations, and non-English
language papers, the total count of records was cut down to 190. After performing
deduplication using ZOTERO 6.0, the total number of articles reduced to 134. Manual
screening based on title, abstract, and introduction was then conducted, resulting in a final
count of 85 articles. However, when attempting to download the literature, it was discovered
that many of them either had no full text available or required payment for access. Despite
efforts to reach out to publishers and authors, 16 articles had to be excluded due to the
unavailability of full-text articles.

517


https://nerj.org/

Northern Economic Review
ISSN: 0262-0383
Vol. 15, No. 1 (2024)

https://nerj.org/

The remaining set of 69 records underwent critical manual analysis to assess their relevance
to the research scope and objectives. Only those articles that had the potential to give answers
to the relevant research questions were selected. After the selection process, 36 additional
records were discarded, resulting in an ultimate set of 33 studies for a comprehensive review
of the literature. These 33 studies were thoroughly examined for the research methods used,
outcomes, and synthesis to perform a detailed analysis of the topic and address the research
questions.

Figure 2. Year-wise analysis of the studies considered for systematic reviews.
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It's worth mentioning that all the research counted in this SLR were qualitative in nature, and
a narrative synthesis was conducted to derive conclusions. Narrative synthesis is a qualitative
research approach used to analyze and integrate findings from primary studies in a specific
field. It involves identifying themes and patterns from the data and organizing them into
meaningful categories. In this study, Narrative synthesis was applied to assess the effect of
DT on BMI in the digital economy. Relevant data from selected papers were extracted and
classified, leading to knowledge derivation and conclusion formulation. The analysis phase
involved evaluating the synthesized data, drawing meaningful information, and addressing
research questions. The results were presented using qualitative and quantitative explanations,
fostering discussion, suggesting future research directions, and concluding with a
comprehensive summary of data from the selected articles.

Selection of Studies: Conducting a thorough assessment of relevant literature is vital across
disciplines, aiding in mapping the existing knowledge and identifying research gaps for
knowledge expansion (Hart, 2018). Distinguished from traditional reviews, an SLR adopts
scientific and clear procedures to address specific research questions (Antman et al., 1992).
By employing rigorous methodologies, the SLR aims to minimize biases during the search,
identification, assessment, analysis, and summarization of research (Oxman & Guyatt, 1993).
This approach generates reliable findings, enabling informed decision-making by
practitioners and researchers (Tranfield et al., 2003). A research protocol for the SLR ensures
transparency and replicability (Papaioannou et al., 2016) and helps reduce bias by enabling
thorough and exhaustive literature searches. When conducting an SLR, the choice and
restriction of databases for the search can be tailored to the specific topic area (Papaioannou
et al., 2010).
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In the search delivery phase, we accessed selected databases using a predetermined search
string to retrieve numerous relevant articles (del Amo et al., 2018). The number of available
articles was determined through the application of the search string. However, the final
number of included articles was influenced by the search criteria and study objectives. Before
doing the search for a systematic review, an experimental literature search (or pilot search)
was conducted to fine tune the keywords and ensure alignment with the study objectives
(Howe et al., 2014). The pilot search aided in finalizing the selection of the search engine and
refining the search terms.

The appraisal phase consists of assessing the chosen articles in accordance with the review's
objectives. The selection of the study comprises two essential steps that involve investigating
the literature to find pertinent papers: applying eligibility criteria and conducting quality
assessments using JBI Critical Appraisal Tools. Papers meeting the inclusion criteria are
further examined and assessed for content (See Table 3). The exclusion criteria encompass
extended abstracts, gray literature, presentations, abstracts in extended form, keynotes, review
articles, and non-English papers, which are not considered in the review process. Non-English
papers are also excluded. This analysis leveraged ZOTERO 6.0 for managing the downloaded
papers from the databases and de-duplication of the records. Also, manual cross-verification
is done on top of the automated process to ensure the right set of records is considered for the
review. The first level of manual pre-screening is done based on the title/abstract/introduction
of the paper and then thorough screening is done on the full-text articles to ensure the right
set of records relevant to the research scope and objectives are used for answering the research
questions.

The following table depicts the inclusion & exclusion criteria of the SLR.

Table 3 Selection of study literature with inclusion and exclusion criteria

Criteria Decision
If the pre-defined keywords are present in the keyword, Inclusion
title, or abstract of the paper that indicate to cover the DT &
BMI impact
The papers not written in the English language Exclusion
Papers that are duplicated within the search documents Exclusion
Papers that are not accessible, review papers, conference Exclusion
papers, books, and metadata
Papers not categorized as primary or original research Exclusion

Full access to the resources was obtained to ensure a thorough examination of the literature.
Non-English literature, as well as book chapters, conference papers, review papers, and
articles in the press, were excluded from this review. This rigorous approach ensures the
selection of relevant and high-quality literature to inform the analysis and contribute to the
understanding of this important subject matter.

It is noteworthy that this study specifically examines the domain of the digital economy and
does not consider other aspects such as human resources or core banking within the broader
economy. By narrowing the focus to the digital economy, the analysis aims to provide insights
specifically relevant to this area and its intersection with DT and BMI. The aim of this SLR
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is to identify the key findings and research gaps in the existing literature, shedding light on
the association between DT and BMI within the context of the digital economy.

RESULTS:

The assessment of the 33 selected literature sources in the SLR has yielded satisfactory
outcomes in offering a conclusive decision about the impacts to be measured. The detailed
examination of these literature sources has provided precious details and relevant findings
that contribute to the overall comprehension of the topic. Through this comprehensive
analysis, we have been able to gather substantial evidence and knowledge to support our
research objectives and draw meaningful conclusions. See Figure 3 for a Word Cloud analysis
of the papers reviewed in this study.

BMI enables proactive competitor management, opportunity identification, trend adoption,
collaboration, and continuous improvement, boosting competitiveness. Industry 4.0 targets
technology adoption and new business models to foster innovation (Babkin et al., 2022) and
optimizes business models and economics, while neglecting underlying social tensions
(Stjepi¢ et al., 2020). A company’s business model significantly shapes its overall strategy
and viability (Teece, 2018). Digital leadership correlates with innovation and the business
model (Mihardjo et al., 2019), and plays a crucial role in driving digital transformation (Sawy
et al.,, 2016). Business model comprehensively captures creation of values, including
transaction design, structure, and governance (Amit & Zott, 2001). This reveals the core
"business logic" of a company or service, explaining value creation and capture (Bouwman et
al., 2008). It encompasses value-added components, strategic considerations, customer
insights, and market dynamics to get a competitive edge (Wirtz et al., 2016). Business models
are shifting, influenced by factors that will continue shaping organizations' future structure
(Stoiber et al., 2022). Incorporating a digital transformation approach is vital for new or
updated strategies (Kotarba, 2018). Diverse business and network platforms, like ecosystems,
stimulate the emergence of new components within business models (Kotarba, 2018). To
adapt to changing dynamics, business models require transformation in areas such as
production processes, promotion, communication, calculations, and interactions (Shkarlet et
al., 2020).

Figure 3 Word Cloud analysis of the studies considered for systematic reviews.
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Digital transformation, Al, and ML revolutionize BMI, providing a competitive edge in the
dynamic business landscape (Kitsios & Kamariotou, 2021). While essential, digitalization's
impact depends on the Value Proposition as well as its position within the Value Network
(Rachinger et al., 2018). Leveraging advanced technologies and data insights, organizations
reimagine models and create value propositions. Al and ML drive automation, predictive
analytics, and personalized customer experiences (Bouwman et al., 2018). Analyzing vast
data optimizes processes and offerings, enhancing efficiency and customer satisfaction.
Digital transformation, Al, and ML empower organizations to innovate and excel in the
competitive business realm.

BMI is crucial for managing dynamic interactions with competitors (Volberda et. al, 2021).
Adapting models enables effective responses to competition and market changes. Novel value
propositions, revenue models, and customer segments differentiate and seize opportunities.
Collaboration through strategic alliances and partnerships enhances competitiveness
(Heubeck, 2023). Continuous improvement and learning are fostered. The effect of DT on the
innovation of the business models is moderated by capability for innovation (Zhu et.al, 2023).
BMI equips firms to manage strategic interactions with competitors, proactively identifying
opportunities and fostering collaborations, enhancing competitiveness (Kotarba, 2018). DT,
driven by rapid advancements in technology and consumer behavior shifts, impacts existing
business models (Tahiri, 2022). Dynamic capabilities and effective digital leadership are vital
for navigating this transformative process.

Firms facing increased digital demand must enhance their knowledge on digital technologies
and business-oriented skills to manage DT (Li, 2020). DT encompasses more than technology,
including cost reduction and overall competitiveness (Winarsih et al., 2021). It profoundly
impacts business models, products, services, and all firm activities (Barmuta et al., 2020;
Bican & Brem, 2020). The literature review emphasizes the importance of critically reviewing
the as-is business model from a dynamic perspective, as external and internal changes may
need BMI (Wirtz et al., 2016).

The ability to experiment with disruptive business models is pivotal in today's dynamic
business landscape, enabling organizations to thrive in evolving environments. In the digital
economy, access to insightful consumer data accelerates decision making for marketers (Hang
et al., 2021), empowering strategic and informed choices (Micu et al., 2021). Leveraging
consumer insights keeps businesses agile, data-driven, and responsive to digital marketplace
demands. Digital technologies possess three key characteristics for strategy researchers:
digital artifacts, platforms, and infrastructures (Nambisan, 2017). Business models are
facilitating an examination of how digitalized technologies drive BMI and value delivery (Zott
et al., 2011). Diverse perspectives in research studies explore the DT of business models
(Vaskaetal., 2021), with Simmons (2013) highlighting this transformation as a social process
involving network partner negotiation. Digital transformation also gained significant interest
from academic researchers (Wilk et al., 2021; Kraus et al., 2019) and policymakers (Nambisan
et al., 2019; Laudien et al., 2018). This transformation is linked to positive outcomes like
innovation, increased productivity, and enhanced entrepreneurial dynamism (Matt et al.,
2015; Bouncken et al., 2019). Technologies are instrumental in empowering entrepreneurs to
transform or create innovative models (Kuester et al., 2018; Di Domenico et al., 2014;
Davidson & Vaast, 2010). Moreover, DT has far-reaching implications for national level
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innovation (Mukesh, 2022), extending its impact beyond individual businesses.

The concept of digital transformation has captured substantial attention in academia, explored
by scholars across disciplines due to its multifaceted impact on businesses, industries, and
society. Beyond organizational boundaries, digital transformation influences nations'
innovation ecosystems, shaping economic growth, competitiveness, and societal progress.
Understanding its intricacies is vital for policymakers, researchers, and stakeholders to
leverage the digital economy's potential and foster innovation.

Table 4: The titles, authors, abstract, and findings of the articles reviewed.
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The adoption of digitalized technologies & the Internet has disrupted traditional models,

prompting innovative approaches. Companies reassess strategies, operations, and value
propositions to remain competitive. Leveraging data analytics, Al, and cloud computing,

Digital platforms and ecosystems

ize experiences.

d personal

IMIZ€e Processes an

businesses opt

facilitate dynamic collaboration and value creation. Businesses converge to leverage shared

data and technologies, unlocking growth opportunities. Digital platforms encourage cross-

industry collaboration, enhancing innovation and efficiency.

They enable seamless

525


https://nerj.org/

Northern Economic Review
ISSN: 0262-0383
Vol. 15, No. 1 (2024)

https://nerj.org/

integration, co-creation, knowledge sharing, and synergistic value generation. Ultimately,
digital platforms revolutionize industry dynamics, fostering enhanced collaboration and
innovative solutions. Digital platforms are pivotal in providing the digital infrastructure for
the functioning of the digital economy. They serve as a foundation for various digital activities
and interactions, enabling seamless exchanges of goods, services, and information. These
platforms offer technological infrastructure like cloud computing, data storage, and
connectivity, supporting digital operations and ensuring compatibility across systems. By
leveraging digital platforms, businesses can streamline operations, access wider markets, and
seize opportunities in the digital economy's growth.

DISCUSSION:

The present study employs narrative synthesis as a method to study the consequence of DT
on BMI in the context of the digital economy. Narrative synthesis involves systematically
analyzing and synthesizing qualitative primary research on how DT impacts BMI in the digital
economy. This research identifies key themes, concepts, and patterns across the data to gain
a comprehensive understanding (Kraus, 2021). Digital transformation diversifies customer
structures, reducing risks from a limited base. It enriches dynamic capabilities (Liu et al.,
2022), enabling organizations to tap into new segments, adapt to changing markets, and drive
innovation. Utilization of data in the digital era transforms business models, facilitating
products and services, creating new processes, increasing utility, and fostering cultural
diversity in management practices (Muljono & Setiyawati, 2022).

This analysis stresses the critical function of BMI in shaping an organization's competitive
positioning (Ruggieri et al., 2018). By rethinking and redesigning key elements, BMI creates
new value, exploits opportunities, and responds to market dynamics (Schallmo et.al, 2022).
Embracing innovation, organizations unlock growth and differentiation (Pasqualino et al.,
2021), redefine their value proposition, and adapt to customers’ changing needs
(Talafidaryani, 2021). Strategic transformation becomes vital for incumbent companies,
establishing new networks and value chains to maintain competitiveness (Zaki, 2019).
Understanding the market and customer insights helps identify unique value drivers, like
product quality, customer experiences, and sustainability. BMI enables targeting specific
market segments that align with strengths and capabilities. Tailoring products and services to
customer needs establishes a competitive advantage, optimizing operations and enhancing
efficiency (Tynan & Drayton, 1987). Leveraging technology, automation, and data analytics
reduces costs and improves productivity, creating a favorable customer perception.

BMI encourages organizations to explore strategic collaborations and partnerships with other
industry stakeholders (Solberg, 2020). Organizations can enhance their competitive
positioning by collaborating with complementary partners like suppliers or distributors,
utilizing shared resources and expertise to create innovative solutions and expand market
reach (Stefanelli & Manta, 2022). In the current competitive global market landscape,
strategic intelligence is crucial for informed decisioning. Understanding the competitive
landscape empowers organizations to make sound choices, such as diversification,
downsizing, or forming strategic alliances, aligning with their objectives and gaining a
competitive edge (Mutzel, 2020). Strategic competitive intelligence aids decision-making in
the dynamic business environment (Rihli & Sachs, 1998). To adapt to digital formats, firms
must assess core competencies (Jiestad and Bugge, 2014) and align them with digital
requirements, including a deep understanding of technologies for customer relationships and
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interactivity (Li, 2020). Embracing disruptive technologies fosters continuous innovation
(Alberti-Alhtaybat et al., 2019). Transformation-driven BMI fosters strategic modernization,
stakeholder engagement, technology, sustainability, and value creation (Vaska et al., 2021),
enabling organizations to drive sustainable development in the digitalized landscape
(Flyverbom et.al, 2019).

IMPLICATIONS: Digital transformation has significantly impacted BMI in the digital
economy. It disrupts conventional models, driving the exploration of value propositions and
revenue streams.

The theoretical implications arising from the impact of DT in the digital economy span various
domains including network effects, platform dynamics, information economics, and
innovation/disruption theories. This necessitates a comprehensive reevaluation and adaptation
of conventional economic theories within the rapidly evolving digital landscape. DT, integral
to this transformation, involves creating and employing digital platforms, wherein a business's
success increasingly hinges on its adeptness in harnessing network effects. Strategic
comprehension and utilization of these dynamics become pivotal in theoretical frameworks
addressing competition, market dominance, and innovation (Ruhli & Sachs, 1998).
Theoretical perspectives on innovation gain heightened significance as businesses confront
challenges and opportunities posed by emerging technologies. Understanding industry
transformations, adaptations, or potential obsolescence in the digital era emerges as a critical
facet of economic theories pertaining to innovation. DT accentuates data's role as a valuable
economic asset, demanding a critical examination of theories related to information
economics, encompassing competitive advantage (Talafidaryani, 2021), personalized
experiences (Zaki, 2019), and innovative drives. This shift underscores the prominence of
theories concerning privacy, security, and data governance (Kuester et al., 2018).

Within the realm of practical implications, DT plays a pivotal role in surmounting challenges
inherent to the digital economy. Copious data is effectively managed through advanced
analytics, furnishing crucial insights for data-driven decision-making. This empowers leaders
to formulate strategic choices grounded in real-time information, market dynamics, and
performance metrics. Johnson (2019) highlights the role of artificial intelligence, machine
learning, and automation in facilitating personalized customer experiences. Scalability, a key
concern, is achieved through the implementation of cloud computing and virtualization,
enabling swift adaptation to evolving market demands. DT, as an effective solution, addresses
challenges by offering innovative approaches to enhance efficiency, customer satisfaction,
and scalability within the digital economy. The adoption of agile business models is intrinsic
to DT, ensuring rapid adaptation to dynamic market conditions and customer requirements,
with a pronounced focus on elevating customer experiences through personalization and
customization.

The emergence of digital platforms and ecosystems fosters collaboration and innovation.
Businesses can swiftly adapt to market changes, staying competitive. Overall, digital
transformation revolutionizes business models, promoting agility, customer-centricity, and
continuous economic innovation.

FUTURE RESEARCH DIRECTIONS: This research paper intends to perform an SLR to

investigate how DT impacts BMI in the digital economy. Relevant literature is gathered from
four major research databases, acknowledging the potential of additional databases and search
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engines for more research articles. The study adopts a qualitative approach and doesn't
validate quantitative aspects. Future research could delve into specific industry verticals and
geographical analysis to consider contextual variables to understand the impact specific to
geographical areas or industry domains. Examining industry-specific challenges,
opportunities, and transformative strategies will provide targeted insights. Investigating the
convergence of advanced web technologies and their influence on BMI dynamics will
contribute to a more comprehensive understanding of the evolving digital landscape.

To enhance analysis, non-English articles and diverse publications like peer-reviewed
conference papers or books could be included. However, articles with restricted access haven't
been included, but an exploration of these artifacts is possible if time permits.

Research endeavors should also explore the long-term sustainability and adaptability of
digitally transformed business models, offering insights into the evolving landscape of the
digital economy. Investigating the nuanced interconnections among emerging technologies,
organizational structures, and evolving market dynamics will provide a deeper understanding
of optimal strategies for BMI in the digital era. By addressing these aspects, future studies can
contribute substantively to both theoretical frameworks and practical applications, enriching
our comprehension of the complex relationship between DT and BMI in the context of the
digital economy.

CONCLUSION:

An SLR is a vital procedure to assimilate research findings from multiple studies and uncover
potential implications. By conducting a comprehensive search and analysis of relevant
studies, it offers a consolidated view of existing research evidence. An SLR validates findings,
identifies gaps, aids evidence-based decisions, and informs policy. It generates insights and
implications for theory and practice. Narrative synthesis complements quantitative analysis,
contextualizing results, identifying themes, and offering nuanced understanding through
diverse evidence sources.

This SLR highlights the significant impact of powerful transformative forces on the global
competitive landscape. Globalization, demographic changes, technological advancements,
and hyper-competition are driving rapid and profound industry transformations. Companies
across sectors face dynamic changes, necessitating a fundamental redefinition of competition
and its rules (llinitch, D'Aveni, Lewin, 1996). The significance of BMI in the digitalized
economy arises from multiple factors. Firstly, it enables organizations to adapt to digital
disruptions driven by rapid technological advancements and changing customer behaviors.
Business model innovation offers firms the opportunity to leverage digital technologies,
creating novel value propositions, revenue streams, and customer experiences.

In addition, it enables organizations to identify and capitalize on the digital opportunities
presented by the growth potential of the digital economy. Aligning their business models with
emerging trends and market demands, companies can leverage digital capabilities such as data
analytics, Al, and automation to enhance efficiency, customer engagement, and competitive
differentiation. Furthermore, BMI empowers organizations to disrupt traditional industries by
challenging established norms and crafting innovative models that outperform traditional
incumbents. By embracing DT and reimagining their business models, companies can seize
market opportunities and gain a competitive edge. Ultimately, BMI provides a means to create
and sustain a unique value proposition, ensuring long-term success in the dynamic and hyper-
competitive digital economy. By continuously evolving and adapting their models,
organizations can stay ahead of competitors, respond to market changes, and effectively
capture value.
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In conclusion, BMI is vital in the digital economy, enabling organizations to adapt to
disruptions, exploit opportunities, and gain competitive advantages. DT's impact on business
models is profound, disrupting traditional approaches and fostering innovation through data
analytics, Al, and automation. Collaboration through digital platforms drives growth, ensuring
adaptability and success in fast-growing digital economies.
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